Date: April 20, 2007
Location: Harrah’'s Casino Council Bluffs, lowa

Call to Order

Meeting called to order by Don Johnson at 7:50 am
1. Appointment of Mick Williams to parliamentarian was made by Don Johnson
2. Quorum was established — see attached sign in sheet
3. Motion to seat visitors made by Mick Williams, seconded by Kim Von Ahsen. Motion Passed
4

Moation to allow privilege of the floor to visitors made by Jan Frerichs, seconded by Vonnie Hinrichsen. Motion
Passed

Final Ballot Call for 2007 Annual Business Meeting
No new nominations, ballot was distributed

Secretary’s Report

Minutes from the 2006 Annual Business were approved with:

Following Changes:

No Changes
Treasurer’'s Report

Treasurer’s report was reviewed with: No report was submitted, no motion was made

Following Changes:

No Changes
Motion to Accept Treasurer’s Report Motion

Moved by: Seconded by: PASSED FAILED

President’s Report

President’s report was reviewed with:

Following Changes:

No Changes

Discussion: See attached report submitted by Don Johnson.
Additional discussion not on report:

1. Educational ventures throughout the state including Allen Memorial developing a biology major/MLT transition
school to MT

2007 Annual Business Meeting.doc
Page 1 of 21



Committee Reports

A. Bylaws — see new business

B. Career Recruitment - see attached report

Additional discussion of report included possible names of new chairs for the committee. Names mentioned were Linda
Bates and Theresa Ortner

C. Cedar Valley Symposium — see president’s report

D. Education — no report

E. Government Liaison — Mick Williams and Vonnie Hinrichsen discussed Leg Day including the focus on Competitive
Bidding, funding to schools including bill in senate Allied Health Promotion. Encouraged members and guests to email
local and state representatives about issue that impact the laboratory profession.

F. Historian — no report

G. Licensure — no report

H. Membership — Sam Bijani has resigned as Membership Chair, need new chair. Vonnie Hinrichsen offered to mentor
a new chair.

I. Nominations and Awards — No open positions on ballot. Awards ceremony to be held on Friday April 20". New
awards to be announced are Mentor, Phlebotomist, and Support Staff of the Year

J. PACE - see attached report

K. Political Action Committee — Pam Webb presented that the Silent Auction raised $206.00 for PAC. Discussion was
held to make sure that only members participated in donating to PAC activities.

L. Professional and Public Relations/NMLPW - no report

M. Publication - see attached report

N. Spring Meeting — see attached report

0. Webmaster — see attached report

Old Business

Discussion:

No old business to discuss
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New Business

Discussion:
1. IACLS to ASCLS-IA

a. Motion to change name found in Article | of the By-Laws from IACLS to ASCLS-IA was made by Mick
Williams, seconded by Jan Frerichs. Motion passed, name changed.

2. By-Laws Amendments
a. Motion to change Articles IlI: A, C, D made by Mick Williams, seconded by Keri Erickson. Motion Passed

b. Motion to change Articles VI.F, V.A.1, VI.A and remaining changes in attached proposal made by Mick
Williams, seconded by Kim Rieck. Motion Passed.

3. Announcement of Elected Positions

a. Delegate to National Meeting — Kim Rieck, Kim Von Ahsen

b. Board Member — Kim Rieck

c. Treasurer — Karen Campbell

d. President Elect — Sheila Pitts

e. Motion to accept results made by Mick Williams, seconded by Vonnie Hinrichsen. Motion Passed.
4. Induction of 2007-2008 Officers

a. Gavel presented to Jan Frerichs by Don Johnson
5. 2007-2008 Budget

a. Jan Frerichs presented 2007-2008 budget.

b. Motion made by Mick Williams for board to approve funding member’s leadership activities as
appropriate, seconded by Don Johnson. Motion passed.

c. Motion made by Don Johnson to fund attending national meetings for members on national committees,
seconded by Vonnie Hinrichsen. Motion passed.

d. Motion to approve budge made by Keri Erickson, seconded by Judy Jackson. Motion passed.
6. 2007-2008 Calendar of Events

a. Summer board meeting to be held in August, date and location to be determined.
7. 2007-2008 Leadership
8. 2008 Spring Meeting Preliminary Information

a. 2008 Spring Meeting planned in collaboration with CLMA lowa to be held at the Marriott in Coralville, 1A.
Marilyn Roth and Mary Jo Bonifas from CLMA along with Jan Frerichs and Sheila Pitts from ASCLS-IA
did site visit.

Other Business

Discussion:

No old business to discuss

Announcements
Linda Gorman Region IV Director from Kentucky introduced her self and thanked for being able to attend meeting.
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Adjournment

Motion to Adjourn Meeting

Moved by: Jim Schwarz Seconded by: Pam Webb

Meeting adjourned by

Jan Frerichs at 9:18 am

Motion

PASSED FAILED
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Elections for 2007-2008 |IACLS officers
will be held during the IACLS Annual
Business Mesting on Friday, April 20th at

Candidates for 2007-2008 IACLS Offices

8:00 a.m. during the Spring Meeting. For those who wish to vote but will not be in attendance at the Business Meeting,

absentee ballots are available upon request by contacting Yvonne Hinrichsen, IACLS Nominations and Awards Com-

mittee Chair, at monkeyfarm | @mchsi.com.

President-elect: Sheila Pitts

Sheila is currently employed as the second shift supervisor in
the Core Laboratory at the University of lowa Hospitals and
Clinics in lowa City. She has held this positien for one year
and enjoys the constant challenge of new and different
responsibilities. She is finishing up her first term as a board
member of ASCLS-IA and has been an amazing force in the
effort to improve our association. Sheifla is wanting to
continue her involvement and feels 2 Young Professional’s view
will be an asset to our organization! S$heila graduated with a
Bachelor of Science in Medical Technology from the University
of West Florida! What a great addition she is to our

association!

Treasurer: Karen Campbell

Karen is the Program Chair for Medical Laboratory
Technology and Phlebotomy at Des Moines Area Community
College in Ankeny, lowa. She received her BA in Biology from
Drake University and went to MT school at Mercy Medical
Center in Des Moines. She worked at The Blood Center of
iowa and Mercy Medicai Center before getting her MAT from
Drake with an emphasis in Science Education, and accepting
her current position at DMACC. She has been a valuable
member of ASCLS-IA since she was in MT school and is
finishing up a very long run as ASCLS-IA Career Recruitment
Chair and we applaud and thank her for her dedication to our

arganization!!

Membership News!

membership, ‘
time every summer.

Board Member: Judy Jackson

Judy is currently employed by the Southeast lowa Biood
Center, a division of the Mississippi Valley Regional Blood
Center. She works out of the Ottumwa Center as the
Client Service Coordinator. This includes working closely
with the service hospitals to keep the blood supply at
satisfactory levels, She also provided educational programs
for lab personnel and nursing staff on transfusion
practices. She also helps with regulatory issues,
troubleshooting blood bank and transfusion issues. The one
person anyone in the blood bank loves to be able to call for
help!  She graduated from Truman State University in
Kirksville, MO with a Bachelor of Science in Medical
Technology and the Ottumwa School of Medical
Technology. In 1994, she earned her Specialist in Blood
Banking from ASCP. She is a member of ASCLS-IA, ASCP,
and an advisory member for the MLT programs at Indian
Hifls and DMACC. She is an active farm wife and mother of
2 grown son and daughter and still an active volunteer for

the Jocal 4-H.

Board Member: Kim Rieck

Kim currently serves as the Lab Director at the Spencer
Hospital and Ancillary Manager at the Avera Spencer Family
Care Clinic in Spencer, lowa. Kim graduated from
Northwestern College with a Bachelor of Arts in Medical
Technolagy, completing her internship at Mercy-Medical in
Sioux City. In 2004, she completed her Master of Science
studies in Health Care Administration through the
University of South Dakota. Kim is 2 member of ASCP,
ASCLS-IA, AACC, IHA, and IMGMA. She is always willing
to lend a helping hand to whatever we with ASCLS-IA
need! In her personal time, she enjoys spending time with
her family, coaching various sporting activities, 2nd is also an
active volunteer in her church, Kiwanis, Red Cross, and a

local women'’s abuse center.

d Member: Sus

Boar an Warman

Susan is originalty from Madison, Wisconsin, and graduated
from Madison Area Technical College and the University of
taCrosse. She has been an active member of ASCLS for
four years and is interested in promoting our profession.
She is currently employed at Mercy Medical Center-North

towa in Mason City, lowa.



2606 IACLS Annual Business Meeting
May 11, 2006
Dubuque, fowa

CALL TO ORDER: President Vonnie Hinrichson called the meeting to order at 7:30
am. Parliamentarian — Mick Williams appointed by Vonnie Hinrichsen
Motion to seat visitor was made by Mickey Williams, seconded by Jim Schwartz

PRESIDENT’S REPORT: Given by Vonnie Hinrichsen
IACT.S has been involved in the following activities in the past year:

1. TACLS has watched and written letters of support regarding the University of
Jowa CLS program. The program will be changing its” structure in that it will
be associated with the University of Nebraska. There will be a decrease in the
number of students admitted to the program, but the degree will still be
awarded by the University of lowa.

2. IACLS was able to send representatives fo the national meeting in Orlando. It
was interesting to see how things work at the national level. The 2006
meeting will be held in Chicago, IL.

3. Mickey Williams and Beth Alverson atiended the Legislative Symposium and
have submitted a report.

4. The NewsScope is now being sent electronically to members who have
provided and e-mail address. Paper copies will continue to be sent to hospital
laboratories and to members who do not have e-mail

5. The 2005 Spring meeting was held in Council Bluffs with Nebraska and was
a huge success.

John Koenig, ASCLS Region VI president attended the business meeting as a visitor. He
reported on the following issues:
1. ASCLS is now >10,00 in membership
a. There will now be 2 membership committees: recruitment and
retention
2. Licensure; Missouri— there was a senate hearing this week, it will take
another year. Iilinois — going for title protection. Nebraska — still organizing.

SECRETARY’S REPORT:.
o Minutes from the 2005 annual business meeting were approved as printed.

TREASURER’S REPORT:
See attached spread sheet prepared by Lori Bell. Report was approved as printed.

COMMITTEE REPORTS:
Bylaws: Mickey Williams — we are in compliance with national standards.

Career Recruitment: A rcport was sent by Karen Campbell (see attached).



Government Liaison: Report of legislative symposium was given by Beth Alverson and
Mickey Williams. Report attached.

Historian: No report
Membership: See attached report.
Nominations and Awards: None.
P.A.C.E.: No report

Publications: See attached report. NewsScope has gone electronic. It was suggested
that IACLS purchase a digital camera to record activities and provide pictures to be
included in the NewsScope.

Web master: Kim VonAhsen has designed a new web site, we will be switching to it
soon.

Old Basiness:
None

New Business:
Nominations and Elections:
1. Jan Frerichs was nominated for president-elect
2. Keri Erickson and Shannon Miller were nominated for board member
3. Kim VonAhsen was nominated for secretary.
Election Results:
Jan Frerichs — President-elect
Kim VonAhsen - secretary
Keri Erickson - board member
Delegates to national meeting: Sheila Pitts, Kim VonAhesn

A proposed budget for 2005-06 was submitted Don Johnson (see attached). Budget was
approved.

The Annual 20007 Spring Meeting will be held jointly with Nebraska. The meeting will
be held in Council Bluffs.

Pat Knebel brought up the following items:
* ASCP has sent out an alert on the lab personnel shortage. Contact your
congressman ‘
* ASCP/ ASCLS are collaborating to combine the ASCP BOR and NCA

awvarmiaat]
exXammations.

* NACCLS is discussing a doctoral level Clinical Laboratory Scientist track

Mickey Williams moved that the meeting adjourn, seconded by Jim Schwartz.



9:00 am, meeting was adjourned.
Respectfully submitted,

Jan Frerichs
Secretary
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- lowa Association for Clinical Laboratory Science
lowa Rssociation fer R
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2007 Annual Business Meeting
President’s Report

Welcome to the 2007 Spring Meeting in Council Bluffs. | hope everybody has taken
advantage of everything available at the conference. There was a terrific response from
vendors, albeit a little late on the part of some, and Bruce Johnson is to be commended
for his stellar work. Kim Von Ahsen and Vonnia Hinrichsen, who served as co-chairs of
the program committee have also done a truly outstanding job I always enjoy these
mesetings for the opportunity to network with so many others in my profession. | do also
like to see new things that the vendors offer and to dream a little. And finally, the

opportunity to gain some knowledge in select areas and to get CEUs for it is wonderful.

it has been such an honor and truly a pleasure to have served the past year as the
president of [ACLS. We have accomplished & lot but have also experienced a few
setbacks along the way. Five members attended the full session of the ASCLS National
Meeting in Chicagoe last July. One of those members, Mickey Williams, is a candidate for
a position on the ASCLS National By-Laws committee. Another of the five, Kim Von
Ahsen, is on the ASCLS National PACE commitiee.

In the area of by-laws, Mickey has spent considerable time in the past year revising our
by-laws so that they conform to national guidelines. The updates and changes he is
recommending will be voted on at this meeting.

The Board of IACLS has also recommended a name change that identifies us more fully
with ASCLS. The new recommended name to ASCLS-IA will also be voted on at this
meeting before it becomes official. We are already using it in the new logo developed by
Kim, in anticipation of an affirmative vote.

One failure we experienced was the lack of participation in, and therefore the
cancellation, of the Cedar Valley Science Symposium in 2006. There is promise that it
will be revived in.2007 and if it does not succeed at Wartburg, there are other
organizations prepared to take over the sponsorship or leading role in bringing it back.
Also on the negative side, we are still awaiting a decision on when, where and if the
CMS Competitive Bidding Project will take place. Perhaps a change in the legislative
makeup will be a positive. We did send four members to Legislative Day in Washington
DC in March to express their feelings to our legislators.

Many laboratories are still experiencing serious personnel shortages. | am i Very much
aware of the situation because | have been working some weekends for a neighboring
hospital which has been extremely short staffed but is on the way to recovery. An issue
which will probably be addressed sometime in the relatively near future is licensure of
medical laboratory professionals. At this point we have been waiting to see what



happens in neighboring states that have addressed this subject and hope that we can
learn from their success or lack of it.

After many years of serving faithfully as our webmaster, Neil Kumor has stepped aside
and Kim Von Ahsen has assumed that position with a new website www.ascls-ia.org,
Alan Junkins is relinquishing his position as editor of the NewsScope to Mona Parekh
and Jean Smith is tuming the job of historian over to Vonnie Hinrichsen. 1 am very
grateful to Neil, Alan and Jean for the wonderful work and dedication shown to IACLS
over the last several years.

| am excited about the number of younger members who are becoming more active in
+

tha Qrgnni-;nﬁnn and are chg_\wing a \_A_:il_!ingnnce to volunteer for thinas that nead tn he
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done. it bodes well for the future of IACLS and for our profession.

Well, my year as president of IACLS has flown by. 1t has been a wonderful experiences,
enhanced so much by the board members, commitiee chairs and other members who
are 50 willing to give of their time. | owe so much to everybody who did the work which
made my job as president very easy. Like | said before, | didn’t have to do much except
ensure they had the resources to do the job and get out of their way. As | turn the gavel
over to Jan Frerichs, | am very confident that the leadership of ASCLS-IA is In very good
hands.

Don Johnson



GOALS
The goeals and objectives of the Career Recruitment committee are on-going. These include:

Publicizing the need for laboratory personnel in ail areas of the state.

Encouraging ASCLS-IA members and other laboratory personnel to take part in recruitment activities
and events.

Explaining the role of a clinical laboratory technician/scientist to current middle and high school
students considering a career in healthcare, as well as to their teachers and counselors.

Publicizing and increase enrollment in the lowa MLT and MT programs.

Hosting one ASCLS-IA membership or career recruitment activity per quarter.

Helping plan topics of interest at the state meeting for current MLT and MT students.

Encouraging students to take advantage of college/university, state and national MT and MLT
scholarships.

Facilitating the transition from MLT to MT among lowa schools, making MLT and MT education
more easily accessible than it is now

ACTIVITIES

The Career Recruitment committee hosted far fewer activities than in past vears, and participated in no
major event to promote the lab profession. Representatives from lowa's lab education programs
continued to give presentations to middle school thru university-level students about careers in clinical
laboratory science, attended career and graduate school fairs, facilitated job shadowing, and held open
houses to attract potential students.

COMMENDATIONS, RECOMMENDATIONS and CURRENT ISSUES

Recommend that this committee be under the guidance of a new Chair. A recent graduate or
someone new to lab education would most likely do the best job.

All committee members can make better use of the new and improved ASCLS-TA website by better
communicating with the Webmaster. The Internet is an easy way to communicate events and the
need for participation. All those members familiar with the website have been open to promoting its
use. It would seem beneficial to ASCLS-IA (and recruiting) if current lab directors, educators, and
ASCLS-IA members accessed this site on a regular basis.






























