WINTER

Date: January 26, 2008
Location: University of lowa; lowa City, lowa

Board Members Present:

Jan Frerichs, President
Sheila Pitts, President — Elect
Don Johnson, Past President
Kim Von Ahsen, Secretary
Karen Campbell, Treasurer
Keri Erickson, Board Member
Liz Kirkpatrick, Board Member
Kim Rieck, Board Member
Lindsey Davenport, First Year Professional
Jennifer Claeys, Student Representative

Other Member’s Present :

Mick Williams, Bylaws Chair

Janel Hartwigsen, Professional & Public Relations
Beth Alverson, Government Liaison

Mona Parekh, Publication

Judy Jackson, Career Recruitment

Yvonne Hinrichsen, Membership/Historian
Theresa Ortner, CVS

Guests:

Minutes

Call to Order

Meeting called to order by Jan Frerichs at 10:15 am

Secretary’s Report — ***Tabled to next meeting***

Minutes from the Winter  Spring Summer

Following Changes:

Fall were reviewed with:

No Changes

Motion to Accept Secretary’s Report

Moved by: Seconded by:

Motion

PASSED FAILED

Treasurer’'s Report

Treasurer’s report was reviewed with:

Following Changes:

No Changes

Discussion: See attached report

Motion to Accept Treasurer’s Report

Moved by: Sheila Pitts

Seconded by: Theresa Ortner

Motion

PASSED FAILED

President’s Report

President’s report was reviewed with:

Following Changes:

No Changes
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Discussion: See attached report

Motion to Accept President’s Report Motion

Moved by: Theresa Ortner Seconded by: Sheila Pitts PASSED FAILED

Leadership Mailing

Discussion: No Leadership Mailing

Region VI Board Meeting Report

Discussion: No Region VI Board Meeting Report

Committee Report

A. Bylaws — No report

B. Career Recruitment - No report

C. Cedar Valley Science Symposium — Theresa gave an update on CVSS. Theresa and Vonnie worked CVSS and lab
workshop was the highest attended. Received good review by students and students concerns of going into the laboratory
profession focused on need for more recognition better pay. Future — Idea to include Roche lab video and update case
studies

D. Education — No report

E. Government Liaison — Discussed Legislative Day in March. Theresa Ortner, Mick Williams, and Beth Alverson were
nominated to attend. Items to be focused on at Leg Day are Pod labs, Fee Schedule, Competitive Bidding, and Allied
Health Reinvestment Act.

F. Historian — No report

G. Licensure - Licensure will be a focused on the Wednesday of the Annual Meeting to include breakout session and
dedicated panel to increase dialogue within lowa concerning Licensure.

H. Membership — See new business
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I. Nominations and Awards — Nominations for annual awards are due April 1°' to Don Johnson. Open board positions up
for election are President Elect, Secretary, and Board Member

J. PACE - See attached report

K. Political Action Committee  — Silent auction will be held again at Spring Meeting to raise money for PAC. Discussed
donation rules and that must be a member of ASCLS to bid at Silent Auction.

L. Professional and Public Relations/NMLPW  — No report

M. Publication — Mona reminded board that newsletter is emailed using the current state roster from ASCLS. Need to
remind membership to keep information up to date on the national site to receive emails and newsletters.

N. Spring Meeting — See attached report, additional discussions were held concerning specific meeting details including
ASCLS-IA Booth during Exhibits to focus on membership recruitment.

0. Webmaster — See attached report

Committee reports was reviewed with:

Following Changes:

No Changes
Motion to Accept Committee Reports Motion
Moved by: Judy Jackson Seconded by: Lindsey Davenport PASSED FAILED

Old Business

Discussion:

No old business to discuss

New Business

Discussion:
Strategic Planning — Used SWOT (Strength, Weakness, Opportunity, and Threat) Analysis
S — Advocacy, Education
W — Recruitment, why join, individual’s lack of commitment both in time and involvement
O — Marketing, Education offering to ensure meeting new CE requirements, embracing more of the electronic age
T — Apathy (job vs. it is a profession attitude)

Activities identified to increase membership both recruitment and retention included more social activities such as
Adventure Lab, Zoo, State Fair Day, and Cub Night
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Adjournment

Motion to Adjourn Meeting

Moved by: Lindsey Davenport Seconded by: Judy Jackson

Meeting adjourned by

Jan Frerichs at12:15 pm

Motion

PASSED FAILED
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